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Meeting Protocols & Instructions LLPA

 This Meeting Is Being Recorded T

 The Presenters Will Have Their Video And Audio Controls On
0 We'd Love To See You, But If You Experience Glitching, We Suggest Leaving Your Video Off
9 Please Remain Muted Unless You're Called To Speak

€ Questions & Comments May Be Submitted Via The Chat And Will Be Answered At Select

Moments During The Presentation

 Your Voice Matters ... We Hope You Enjoy The Meeting!
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Participants Reactions




-MP Committee

Introductions

Jim Kisel Walter Estay Andrea Pippin

Principal EDU Studio Managing Director Educational Facilities Planner
Director of K-12 San Jose Planning

Architecture Architecture



~acllities Master Plan Committee
Meeting 02 Agenda

« Welcome & Introductions
« FMP Schedule & Approach to Demographics 5 mins
« Stakeholder Survey Findings 10 mins

« School Site Opportunities Workshop 60 Mmins
Review School Site Findings

Explore Opportunities By Site

« Open Discussion & Next Steps 15 mins
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-MP Process

Components

Educational
Vision and Goals

[your district’s
educational vision
translated into space
diagrams and
recommendations]

Demographics
Review
[align long-term

enrollment peaks with
school site capacity]

LPA

Community

« district leadership group

e district focus groups

« facilities master plan committee
* school site groups

e community outreach

LPA
Facilities
Needs
LPA Assessments

[assess existing
buildings and systems]

/

Financial
Analysis

[current and
potential funding
analysis]

Cost Estimates
and Prioritization

Master Plan
Diagrams

[roadmap for growth]
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Demographics

Projections & FMP Approach

Current Projections

e Declining Enrollment

* Uncertainties Due to the Ongoing
Impacts from COVID

FMP Approach

« Plan Teaching Station Counts at the 2025
Projected Enrollment with Area for
Future Growth

* Size Core Spaces at the 2015 Historical
Enrollment (before the decline)

e Administration
* Library

 Multi-Purpose Rooms (at 5.3 sf per
student)






Facilities Master Plan Update

Student Survey Findings: Top Priorities

All Responses
1. Drinking Fountains
2. Gym / Locker Rooms

3. Classrooms

4. Blacktop and Playgrounds
MPR / Cafeteria

©. Areas for Collaboration

Grades 4 & 5

1. Drinking Fountains

2. Blacktop and Playgrounds
3. MPR / Cafeteria

4. Classrooms
5. Areas for Collaboration

6. Outdoor Areas to Gather

Grades 7 & 8

1.

2.
3.

Gym / Locker Rooms
Drinking Fountains

Classrooms

Classroom Technology
Outdoor Areas to Gather

Areas for Collaboration

64%
response ratel

responses




Facilities Master Plan Update

Parent & Community Survey Findings: Top Priorities

Area of Improvement

Drinking fountains / water bottle filling stations

Classrooms

Blacktop and playgrounds

Qutdoor areas to gather and visit with friends

The overall look of the campus (sidewalks, landscape, curb appeal)

Multi-Purpose Room (Multi, MPR) / Cafeteria

Areas for students to collaborate/work together during class

Safety and security (secured point of entry, fencing, etc)

Gym / locker rooms

Classroom technology (internet, presentation equipment)

Science labs

Library

Music classrooms

Art classrooms

Student services and counseling

Interior areas to gather and visit with friends

Front office / entry

89
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54

47

45

24

13
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—acilities Master Plan Update

Survey Findings: Top Priorities

Bishop Elementary
Parent & Community

1. Drinking Fountains / Water
Bottle Filling Stations

2. Blacktop and Playgrounds
3. Music Classrooms

4. QOutdoor Areas to Gather and
Visit with Friends

Students
1. Art Classrooms
2. Blacktop and Playgrounds

3. Drinking Fountains

Cherry Chase Elementary
Parent & Community

1. Drinking Fountains / Water Bottle
Filling Stations

2. Outdoor Areas to Gather and Visit
with Friends

3. Classrooms

Students
1. Drinking Fountains
2. MPR/Cafeteria

3. Areas for Students to
Collaborate/Work Together
During Class

Cumberland Elementary

Parent & Community

1.

Blacktop and Playgrounds

2. Drinking Fountains / Water Bottle
Filling Stations

3. Outdoor Areas to Gather and Visit
with Friends

Students

1. = Drinking Fountains

2. MPR/Cafeteria

3. Blacktop and Playgrounds

LPA

AV 4
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—acilities Master Plan Update

Survey Findings: Top Priorities

Ellis Elementary Fairwood Explorer Elementary
Parent & Community Parent & Community

1.  Blacktop and Playgrounds 1. Classrooms

2. Classrooms 2. Areas for Students to Collaborate /

Work Together During Class
3. Drinking Fountains / Water 2 -

Bottle Filling Stations 3. Outdoor Areas to Gather and Visit
with Friends
Students Students
1. Blacktop and Playgrounds 1. Drinking Fountains
2. Drinking Fountains 2. Tied:
3. MPR/Cafeteria + Blacktop and Playgrounds

* Classroom Technology
« Classrooms
« MPR/Cafeteria

Lakewood Tech EQ Elem.

Parent & Community

1.

Drinking Fountains / Water
Bottle Filling Stations

2. Classrooms

3. Multi-Purpose Room / Cafeteria
Students

1. Drinking Fountains

2. Art Classrooms

3. Blacktop and Playgrounds

4. Classrooms

LPA

AV 4
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Facilities Master Plan Update

Survey Findings: Top Priorities

San Miguel/Juntos Elementary Vargas Elementary

Parent & Community Parents & Community

1. Blacktop and Playgrounds 1. Blacktop and Playgrounds

2. Outdoor Areas to Gather and Visit 2. Overall Exterior Appearance
with Friends

3. Outdoor Areas to Gather and
3. Drinking Fountains / Water Bottle Visit with Friends
Filling Stations

Students Students
1. Blacktop and Playgrounds 1. Drinking Fountains
2. Gym/Locker Rooms 2. Blacktop and Playgrounds

3. MPR/Cafeteria 3. Classrooms

4



Facilities Master Plan Update

Survey Findings: Top Priorities

Columbia Middle Sunnyvale Middle
Parents & Community Parents & Community
1. Drinking Fountains / Water 1. Classrooms

Bottle Filling Stations
IRl 2. Gym/Locker Rooms

2. Gym/Locker Rooms
g 3. Overall Exterior Appearance

3. Outdoor Areas to Gather and
Visit with Friends

Students Students

1. Classrooms 1.~ Gym/Locker Rooms

2.  Drinking Fountains 2. DrinkimGiFOLLgEInp

3. Gym/Locker Rooms $. Classrooms

15



survey Findings

Discussion

16






School Site Opportunities Workshop
School Site Findings

Campus Work Done To-Date District Wide Facility Needs

No Major Modernization * Digital marguee at school frontage
 Sunnyvale Middle o District-wide technology upgrade

Partial Renovation / Partial New Construction  Replace rubber surfacing at all play structures

over the life of the master plan
 Cherry Chase Elementary (2011) P

* Replace play structures that will reach 20-years

* Fairwood Elementary (2009-2012) of age within the life of the master plan

* Vargas Elementary (2009-2012)  Address conduits running above covered

Comprehensive Modernization* walkway canopies
« Cumberland Elementary (2011) « Seal-coat all hardcourts
« [Lakewood Tech EQ Elementary * Notes:

. San Miguel / Juntos Elementary (2011) « All fields are maintained by the city

 Columbia Middle

o District does not support security cameras

Campus Rebuild/Renovation * Sites that have received a comprehensive modernization

« Bishop Elementary (2019/20) remain to have parts of campus still requiring improvement.

« Ellis Elementary (DSA Approved / Bidding )

18



School Site Opportunities Workshop

Explore Opportunities

Note

« Remaining sites will be discussed following
the activity:

* Sunnyvale Middle _
* Bishop Elementary

« Cumberland Elementary
 Cherry Chase Elementary « Ellis Elementary
- Fairwood Elementary « Lakewood Tech EQ Elementary

. Vargas Elementary « San Miguel / Juntos Elementary

« Columbia Middle

19



School Site Opportunities Workshop
Activity

SUNNYVALE MIDDLE SCHOOL ACTIVITY

< Classrooms

& . & i BLA Even Lonpame A Identy areas 1o maimain (use green dots
WELCOME RECENT : o PA DRl gt 000000000
Murel 101 Learn

IMPROVEMENTS existing site plan | SUNNYVALE MIDDLE SCHOOL ACILITIES MASTER PLAN [l % Seieoms GO0008H009
e 5 gEesx ; ; ) S e 000000000

This is your Dashboard

P o ’ Lok

STAKEHOLDER
PRIORITIES

Learn Mural & Site References Your Canvas, the Site Plan Prompts & Tools
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Discussion

Bishop Elementary

Cumberland Elementary

Ellis Elementary

Lakewood Tech EQ Elementary
San Miguel / Juntos Elementary

21



Stakeholder Engagement

Facilities Master Plan Committee Proposed Agendas

Meeting #1 “If You Could Dream”

January 19, 2021 ) FMP Process & Schedule Overview
) Principal/Staff Surveys & Focus Group Findings
) Group Perceptions & Priorities for the Master Plan
) Draft Guiding Principles

Meeting #2 Elementary and Middle School Site Opportunities
September 21, 2021 o Demographic Trends & FMP Approach

) Needs Assessment Findings

) School Sites Opportunities Charrette

Meeting #3 Site Master Plan Diagrams
October 19, 2021 e Learning Space Design Standards Review Voice your preference:
e  Sustainable Schools Activity . :
e Draft Site Master Plan Diagram Preview Virtual or Online?
Town Hall Site Master Plan Diagrams
October 26, 2021 (in person) o FMP Process To-Date
October 27, 2021 (virtual) ) Educational Program Vision
) Draft Site Master Plan Diagram Review
o Q&A Session
Meeting #4 Implementation Planning
May 18, 2021 ) Total Program Cost & Potential Funding Sources

) School Sites & Community Forums Priorities
) Prioritization Activity & Next Steps



LPA

Changing Lives by Design”




