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Principal Priorities

Documented during the information-gathering phase at

the initial Principal interviews and site visits.

The priorities have been translated into scope-of-work

categories.

@ noriority alignment to scope

9 occurs when 2 priorities align to the same scope

indicates greatest overlap in priority

Site-Wide: Modernize & Deferred Maintenance

1.

Classrooms: Reconfigure

2.

3. Classrooms: New Construction

4. Science, Arts, & Electives

Multi-Purpose Room & Food Service

5

Library

6.

Student Support & Counseling

7.

8. Administration & Staff Support

9.

Physical Education Facilities

10. Building Systems: Restrooms & Power Access

Site Utilities

1.

12. Safety & Security

13. Campus Arrival: Parking, Drop-Off & Entry Plaza

14. Outdoor Learning Environments & Quads

15. Exterior Play Spaces & Hardcourts

16. Flexible Furniture

17. Technology Infrastructure & Equipment
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Teachers & Staff Priorities TR I
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Priority Alignment

Across all school sites, the priorities most

commonly align to these scope categories:

¢ Site-Wide Modernization & Deferred
Maintenance

¢ Building Systems: Restrooms & Power Access

¢ Flexible Furniture

The prioritization of Modernization & Deferred
Maintenance specifically reflects a prioritization
of improved HVAC systems and ventilation. This
could be in response to the state of the COVID-19
pandemic at the time the survey was taken.

The prioritization of Building Systems:
Restrooms & Power Access specifically reflects a
prioritization of new or modernized student and
staff restrooms.
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9 occurs when 2 priorities align to the same scope
Site-Wide: Modernize & Deferred Maintenance

ing consi
@ noriority alignment to scope
Classrooms: Reconfigure

3. Classrooms: New Construction

4. Science, Arts, & Electives

2.

G
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1.

The priorities have been translated into scope-of-work

Documented during the information-gathering phase
categories.

Student Priorities
through an online survey.

plann

Multi-Purpose Room & Food Service

5.

DDOE

Student Support & Counseling
Physical Education Facilities

Site Utilities

Library
13. Campus Arrival: Parking, Drop-Off & Entry Plaza

10. Building Systems: Restrooms & Power Access
14. Outdoor Learning Environments & Quads
17. Technology Infrastructure & Equipment

8. Administration & Staff Support
15. Exterior Play Spaces & Hardcourts

9.
12. Safety & Security

16. Flexible Furniture

6.
7.
1.
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Parent & Community Priorities

Documented during the information-gathering phase

through an online survey.

The priorities have been translated into scope-of-work

categories.

@ noriority alignment to scope

9 occurs when 2 priorities align to the same scope

indicates greatest overlap in priority

Site-Wide: Modernize & Deferred Maintenance

1.

Classrooms: Reconfigure

2.

3. Classrooms: New Construction

4. Science, Arts, & Electives

Multi-Purpose Room & Food Service

5.

Library

6.

Student Support & Counseling

7.

8. Administration & Staff Support

9.

Physical Education Facilities

10. Building Systems: Restrooms & Power Access

Site Utilities

1.

12. Safety & Security

13. Campus Arrival: Parking, Drop-Off & Entry Plaza

14. Outdoor Learning Environments & Quads

15. Exterior Play Spaces & Hardcourts

16. Flexible Furniture

17. Technology Infrastructure & Equipment
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9 occurs when 2 priorities align to the same scope
Site-Wide: Modernize & Deferred Maintenance

@ noriority alignment to scope
Multi-Purpose Room & Food Service

Classrooms: Reconfigure
Physical Education Facilities

Ing consi
Library

3. Classrooms: New Construction
8. Administration & Staff Support

4. Science, Arts, & Electives
7. Student Support & Counseling
9.

G
2.
5,
6.
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1.

The priorities have been translated into scope-of-work

Documented during the synthesis phase and directly
categories.

related to the proposed master plan diagrams.

School Site Committee Priorities

plann

10. Building Systems: Restrooms & Power Access

Site Utilities
13. Campus Arrival: Parking, Drop-Off & Entry Plaza

14. Outdoor Learning Environments & Quads
15. Exterior Play Spaces & Hardcourts
17. Technology Infrastructure & Equipment

12. Safety & Security
16. Flexible Furniture

1.
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Facilities Master Plan Committee Priorities
During the final meeting of the Facilities Master
Plan Committee (FMPC) in December, 2021, the
group participated in two prioritization activities
based on the scope of work categories District-
wide and by school site.

This sheet provides a summary of the results.
. top priority voting results

indicates greatest overlap in priority

1. Site-Wide: Modernize & Deferred Maintenance
2. Classrooms: Reconfigure

3. Classrooms: New Construction

4. Science, Arts, & Electives

5. Multi-Purpose Room & Food Service

6. Library

7.  Student Support & Counseling

8. Administration & Staff Support

9. Physical Education Facilities

10. Building Systems: Restrooms & Power Access
1. Site Utilities

12. Safety & Security

13. Campus Arrival: Parking, Drop-Off & Entry Plaza
14. Outdoor Learning Environments & Quads

15. Exterior Play Spaces & Hardcourts

16. Flexible Furniture

17. Technology Infrastructure & Equipment
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District-Wide: Scopes of Work
Each FMPC member was provided four (4) stars to
use to indicate their priorities for the scope of work
categories. They were allowed to group stars together
to place more than one star in a single category, or
split them up into multiple categories. The three (3)
scopes that received the most stars are:

14. Outdoor Learning Environments and Quads

2. Classrooms: Modernize & Reconfigure

1. Site-Wide: Deferred Maintenance

Coincidentally, this aligns with the greatest overlap in
priorities from each school site (the chart on the left).

Site-By-Site Voting

While FMPC members voted for the scope-of-work
categories by school site, they were able to spend their
limited number of dots however they liked. They could
use all dots on a single school or scope category or
spread them out. This resulted in each site receiving
different sums of votes. Total votes by site are as
follows:

Bishop Elementary School 15 (4%)
Cherry Chase Elementary School 41 (M%)
Cumberland Elementary School 41 (11%)
Fairwood Explorer Elementary School 37 (10%)
Lakewood Tech EQ Elementary School 32 (9%)
San Miguel / Juntos Elementary School 34 (9%)
Vargas Elementary School 48 (13%)
Columbia Middle School 32 (9%)
Sunnyvale Middle School 83 (23%)

Total 363 (100%)

This does not necessarily indicate a site prioritization
by the FMPC as the FMPC was not directly asked to do
so. This information is provided as another data point
that can be looked to when determining future project
lists.
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Summary

Based on the data shown on the previous pages,
this page provides a summary of each group’s
greatest overlap in scope of work priorities.

. Teachers & Staff
School Site Committee

. . FMP Committee

Principals
Students

. Parents & Community

1. Site-Wide: Modernize & Deferred Maintenance

2. Classrooms: Reconfigure .

3. Classrooms: New Construction

4. Science, Arts, & Electives . .
5. Multi-Purpose Room & Food Service . .
6. Library .

7.  Student Support & Counseling | .
8. Administration & Staff Support !

9. Physical Education Facilities 1

10. Building Systems: Restrooms & Power Access . . .

—_
=

Site Utilities

12. Safety & Security

14. Outdoor Learning Environments & Quads

15. Exterior Play Spaces & Hardcourts

1
1
i
1
|
1
13. Campus Arrival: Parking, Drop-Off & Entry Plaza !
i
1
1
1
1
1

16. Flexible Furniture

17. Technology Infrastructure & Equipment 1




