


~inalization of Facilities Master Plan
Introductions & Agenda

Today’s Targets

Feb 17th: Board Workshop Summary
Mar 4th: Steering Committee Activities
Revised Project Recommendations
Discussion

Next Steps

1 hour total

Your FMP Team

Jim Kisel

Principal

Director of School Planning
Architecture

Walter Estay
Project Manager
Architecture

Andrea Pippin
Educational Facilities Planner
Planning

LPA

AV 4




Draft FMP Workshop
Today’s Targets LPA

AV 4

« Establish a list of prioritized projects that considers Board Member feedback, as vetted by the

Steering Committee and while aligning with the input from District and Community partners

« Approve/Adopt the Facilities Master Plan
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Roard of Education

Feb 17th: Draft FMP Workshop Review /

Funding Analysis + Educational Partner Groups Priorities

Funding Analysis
Current Available Funding

Ellis Elementary Total Project Cost
* Measure G Funded Portion
= Measure GG Funded Portion

Measure GG
» Ellis Elementary Cost (from above)
* Remaining Funding

Developer Fees

General Maintenance Funds

$ 45,000,000
$ 12,000,000
$ 33,000,000

$ 100,000,000
- 33,000,000
$ 67,000,000

$ 7,000,000

$ 1,300,000

TOTAL POTENTIAL FUNDING

AVAILABLE FOR PROJECTS
(2022%)

$ 75,300,000

$ 75,300,000 x0.67=% 50,541,000

Note: 2/3 of the program budget allocated to projects in (2022%). Remaining 1/3 to be used as a cost
allowance to cover escalation to mid-point of construction, interim housing costs, offsite issues and

as an overall program contingency.

Fducational Partner Groups Priorities

District-Wide Summary

ONLINE SURVEYS

student survey

02. Classrooms: Modernization & Reconfigure
05. Multi-Purpose Room & Food Service

09. Physical Education Facilities

10. Building Systems: Restrooms & Power Access
15. Exterior Play Spaces & Hardcourts

teacher survey

01. Site-Wide: Deferred Maintenance

02. Classrooms: Modernization & Reconfigure
05. Multi-Purpose Room & Food Service

10. Building Systems: Restrooms & Power Access
12. Safety & Security

15. Exterior Play Spaces & Hardcourts

16. Flexible Furniture

parent and community survey

02. Classrooms: Modernization & Reconfigure
09. Physical Education Facilities

10. Building Systems: Restrooms & Power Access
14. Outdoor Learning Environments & Quads

IN-PERSON INTERVIEWS

principal priorities

02. Classrooms: Modernization & Reconfigure
04. Science, Art & Electives

05. Multi-Purpose Room & Food Service

school site committee

04. Science, Art & Electives

05. Multi-Purpose Room & Food Service
07. Student Support & Counseling

facility master plan committee

O1. Site-Wide: Deferred Maintenance

02. Classrooms: Modernization & Reconfigure
14. Outdoor Learning Environments & Quads

COMMON PRIORITIES

02. Classrooms: Modernization & Reconfigure
05. Multi-Purpose Room & Food Service

10. Building Systems: Restrooms & Power Access

indicates common priorities (mentioned at least 3 times)



Feb 17t": Draft FMP Workshop Review / Total Program Cost

School Site _ _ _ _ m‘
1948/2020 1958 1963/2011 1956/2009 1958/2014 1957/2014 1956/2007 1955/2009/2012 1961/1996/2012
Elsr::r;gry cglzxg:‘:r:e %T;nr::rﬂ::: E?m(;f L;g;ﬁ::;:ﬁ Sa: u“:lllt%LsIeI I Vargas Elementary .Columbia Sunnyvale Middle
School School School ementary School Elementary School Middle School School
Program Scope School School
1. Site-Wide: Routine Maintenance $ 1,126,000 | § 6,220,000 $ 5,261,000 $ 4,009,000 $ 3,734,000 $ 4,879,000 | § 5,584,000 $11,462,000| $ 9,856,000] $ 52,131,000
2. Classrooms: Modernize & Reconfigure $ $ 559,000| $§ 233,000| $ 2,764,000 $ 1,223,000 $ 1,289,000 [ § 2,921,000( § 905,000| § 4,886,000] $ 14,780,000
3. Classrooms: New Construction $ $ 8,189,000 $ $ 5,187,000 § 3,224,000 $ 5,104,000 | $ $ - $ 31,379,000 | $ 53,083,000
4. Science, Arts, and Elective Programs $ 610,000| $ 2,183,000| $ 1,269,000 $ 2,998,000( § 382,000( $ 1,968,000 | $ 1,269,000 $ 4,505,000 [ § 9,857,000] $ 25,041,000
5. Multi-Purpose Room and Food Service $ $ $ 3428000 % 509,000|$ 423,000| § 423,000( $ 4,050,000( $  90,000| $ 5,963,000] $ 14,886,000
6. Library $ - |'$ 751,000| $ 1,728,000 $ 296,000 | $ - |9 $ 1,499,000| $ - |'$ 3,012,000)$ 7,286,000
7. Student Support and Counseling $ 1,341,000 § 1,341,000 $ 1,319,000 § 1,869,000 § 2,625,000 $ 1,341,000 | $§ 1,436,000 $ 1,896,000 | $§ 1,670,000] $ 14,838,000
8. Administration and Staff Support $ - $ 1,499,000 $ $ 5940001 % 900000|$ 276,000 $ 982,000| $ 608,000| $ 4,270,000 $ 9,129,000
9. Physical Education Facilities $ $ 435000 % 272,000| $ $ - $ $ $ 4,320,000 | $ 11,907,000 | $ 16,934,000
10. Building Systems: Restrooms & Power Access $ $ 906,000( $ $ 8040001 % 205000| % 953,000 $ 270,000 | $ 62,000| $ 3,532,000 $ 6,732,000
11. Site Utilities $ $ 1,757,000 § 181,000 $ $ 1,011,000 | $ $ 947,000 ( $ 1,058,000 | § 2,724,000| $ 7,678,000
12. Safety and Security $ $ 723000|% 228000|% 696,0001 $§ 159,000| $§ 417,000( $ 159,000 ( $ 728,000 § 1,593,000] $ 4,703,000
13. Campus Arrival: Parking, Drop-off, and Entry Plaza | § $ $ $ 302000 % 5190001 § 558,000| $ 662,000( $§ 128,000| § 2,144,000] $ 4,313,000
14. Outdoor Learning Environments and Quads $ 139,000| $§ 2,457,000| $ 1,106,000( § 643,000( $ = $ 538,000($ 890,000 $ 1,119,000 [ $ 2,613,000f $ 9,505,000
15. Exterior Play Spaces and Hardcourts $ 14000|$ 550,000 $ 1,535,000 % 1,728,000 $ 1,139,000 $ 1,765,000 | $§ 1,671,000 § 538,000 $ 1,199,000] $ 10,139,000
16. Flexible Furniture $ 1,160,000 [ $ 1,027,000 $ 1,027,000| $§ 696,000 $ 1,160,000| $§ 895,000 | $ 994,000 [ $ 1,392,000 | § 1,524,000| $ 9,875,000
17. Technology Infrastructure & Equipment $ 557,000 $ 1,653,000 % 1,635000(% 1,058,000( $ 1,842,000( $ 1,577,000 | $§ 1,510,000| $ 2,421,000 | § 2,529,000] $ 14,782,000
TOTAL PROJECT COST (2022$) | $ 4947,000 [ § 30,250,000 | $ 19,222,000 [ § 24,153,000 | § 18,546,000 [ $21,983,000] $ 24,844,000 §31,232,000 [ § 100,658,000 § 275.835.000
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Feb 17“" Draft FMP Workshop Review / Prioritization Activity: Scenario 1

School Site _ _ _ _ Total (20225) |
1948/2020 1958 1963/2011 1956/2009 1958/2014 1957/2014 1956/2007 1955/2009/2012 1961/1996/2012
Bishop Cherry Chase Cumberland I;ii::v;:g Lakewood Tech Saguﬂit%t;ell Vargas Columbia Middle| Sunnyvale Middie]
Elementary Elementary Elementary Elementary EQ Elementary Elementary Elementary School School
School School School School School School School

Program Scope
1. Site-Wide: Routine Maintenance $ 1,126,000 | § 6,220,000| $ 5,261,000 $ 4,009,000| $ 3,734,000 $§ 4,879,000 $ 5,584,000 $ 11,462,000 | $ 9,856,000 $ 52,131,000
2. Classrooms: Reconfigure $ - |$ 559,000(% 233,000(% 2,764,000 $ 1,223,000| $§ 1,289,000 § 2,921,000] § 905,000| $ 4,886,000] $ 14,780,000
3. Classrooms: New Construction $ $ 8,189,000 $ $ 5187,000( $ 3,224,000| $§ 5,104,000( $ $ $31,379,000 $ 53,083,000
4. Science, Arts, and Elective Programs $ 610,000| $ 2,183,000| $ 1,269,000 $ 2,998,000| $ 382,000 $§ 1,968,000| $ 1,269,000 § 4,505,000( $ 9,857,000] $ 25,041,000
5. Multi-Purpose Room and Food Service $ - |9 $ 3,428,000|% 509000 % 423,000( % 423,000( $ 4,050,000( $ 90,000| $ 5,963,00001 $ 14,886,000
6. Library $ $ 7510000 $ 1,728,000( $§ 296,000 $ $ $ 1,499,000( $ - |'$ 3,012,000] $ 7,286,000
7. Student Support and Counseling $ 1,341,000 | § 1,341,000 $ 1,319,000 $ 1,869,000 $ 2,625,000 $ 1,341,000 $§ 1,436,000] § 1,896,000| $ 1,670,000 $ 14,838,000
8. Administration and Staff Support $ $ 1,499,000( $ - |'$ 594,000|% 900000(% 276,0001 § 982,000 $ 608,000| $ 4,270,000} $ 9,129,000
9. Physical Education Facilities $ $ 435000 % 272,000( $ $ $ $ $ 4,320,000 $11,907,0001$ 16,934,000
10. Building Systems: Restrooms & Power Access $ - |'$ 906,000( $ $ 804,000(9% 205000|% 953,000($ 270,000| $ 62,000( $ 3,532,000| $ 6,732,000
11. Site Utilities $ $ 1,757,000 $ 181,000 $ $ 1,011,000 | $ $ 947,0001 § 1,058,000 $ 2,724,000| $ 7,678,000
12. Safety and Security $ $ 723000|% 228,000(% 696,000| % 159,000| § 417,000] §  159,000| $  728,000| § 1,593,000] $ 4,703,000
13. Campus Arrival: Parking, Drop-off, and Entry Plaza | § $ - - - - - - $ 2,144,000] $ 4,313,000
14. Outdoor Learning Environments and Quads $ 139,000| $ 24 scope 02 - Modernization / Reconfigure Existing Classrooms: Scope 1 @ 50% D| § 2,613,000] $ 9,505,000
15. Exterior Play Spaces and Hardcourts $ 14,000($ 7 ScopeO05-Multi-Purpose Room and Food Service Improvements: D1 $ 1,199,0001 $ 10,139,000
16. Flexible Furniture $ 1,160,000 | $ 1,0 Scope 10 - Building Systems, Toilets and Improved Energy Efficiency: 0| $ 1,524,000] $ 9,875,000
17. Technology Infrastructure & Equipment $ 557,000]$ 1,6 Dl $ 2,529,000] $ 14,782,000

$ 4,947,000 | $ 30,2 D [ $100,658,000| $ 275,835,000

Total Scenario 1 Total Project Cost:

$ 62,463,500
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Feb 17“" Draft FMP Workshop Review / Prioritization Activity: Scenario 2

School Site m‘
1948/2020 1958 196312011 1956/2009 19582014 195712014 195612007 1955/2009/2012 1961/1996/2012
. Fairwood San Miguel/
Bishop Cherry Chase Cumberland Explorer Lakewood Tech Juntos Vargas Elementary]  Columbia | Sunnyvale Middle
Elementary Elementary Elementary Elementa EQ Elementary El .
ry ementary School Middle School School

School School School School School School
Program Scope
1. Site-Wide: Routine Maintenance $ 1,126,000 | $ 6,220,000| $ 5,261,000 $ 4,009,000 $ 3,734,000 $ 4,879,000 | § 5,584,000 $11,462,000| $ 9,856,000| $ 52,131,000
2. Classrooms: Modernize & Reconfigure $ $ 559,000($ 233,000] $ 2,764,000 § 1,223,000| $ 1,289,000 | $ 2,921,000 $§ 905,000 $§ 4,886,000] $ 14,780,000
3. Classrooms: New Construction $ $ 8,189,000| $ $ 5,187,000 § 3,224,000 $ 5,104,000 | $ $ - $ 31,379,000 | $ 53,083,000
4. Science, Arts, and Elective Programs $ 610,000 $ 2,183,000| $ 1,269,000( $ 2,998,000 $ 382,000( $ 1,968,000 | $§ 1,269,000 $ 4,505,000 [ $§ 9,857,000 $ 25,041,000
5. Multi-Purpose Room and Food Service $ $ $ 3,428000(9$ 509,000( $ 423,000 $ 423,000 $§ 4,050,000 $ 90,000( $ 5,963,000 $ 14,886,000
6. Library $ $ 751,000 % 1,728,000 $ 296,000( $ - $ $ 1,499,000| $ - $ 3,012,000]1 $ 7,286,000
7. Student Support and Counseling $ 1,341,000 | $§ 1,341,000| $ 1,319,000 § 1,869,000 $ 2,625,000 $ 1,341,000 | § 1,436,000( $ 1,896,000 [ $§ 1,670,000| $ 14,838,000
8. Administration and Staff Support $ $ 1,499,000( $ $ 594,000| $ 900,000 $ 276,000 $ 982,000 $ 608,000 $§ 4,270,0001 $ 9,129,000
9. Physical Education Facilities $ $ 435000(9$ 272,000| $ $ - $ $ $ 4,320,000 | $ 11,907,000 | $ 16,934,000
10. Building Systems: Restrooms & Power Access $ $ 906,000($ $ 8040001 $ 205000 $ 953,000| $ 270,000 $ 62,000 $ 3,532,00001 $ 6,732,000
11. Site Utilities $ $ 1,757,000 $ 181,000| $ $ 1,011,000 | $ $ 947,000 $ 1,058,000 [ $§ 2,724,000f $ 7,678,000
12. Safety and Security $ $ 723000(% 228000] % 696,000 $ 159,000 § 417,000| $ 159,000 $§ 728,000 $ 1,593,000 $ 4,703,000
13. Campus Arrival: Parking, Drop-off, and Entry Plaza | § 00| $ 2144,0001 $ 4,313,000
14, Outdoor Learning Environments and Quads § 139,000 Scope 02 - Modernization / Reconfigure Existing Classrooms: Scope 1 @ 50% 0|s 2613000]s 9505000

. Scope 05 - Multi-Purpose Room and Food Service Improvements:
15. Exterior Play Spaces and Hardcourts $ 14,000 00| $ 1,199,000 $ 10,139,000
: ) Scope 10 - Building Systems, Toilets and Improved Energy Efficiency:
16. Flexible Furniture $ 1,160,000 0% 1524000|$ 9,875,000
17. Technology Infrastructure & Equipment $ 557,000 0% 2529000] $ 14,782,000
TOTAL PROJECT COST (20225) | § 4947000 Total Scenario 1 Total Project Cost: $ 62,463,500 00| $100,658,000| $ 275,835,000
Total Scenario 2 Total Project Cost: $ 82,251,000
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Roard of Education

Feb 17t": Draft FMP Workshop Review / Discussion Outcomes | I 2AN
Sunnyvale Middle School Other Board Priorities \ Y 4
* Site with the most remaining need Safety & Security
* The approach thus far has primarily Note: All sites currently have updated locks
focused on a single-school. This has except for SMS
resulted in a large disparity for the Other Safety Items in the FMP Cost Estimate:

school that is ‘last in line’ (SMS). Covered Walkways

How can this be avoided moving
Hardcourt Improvements

forward?
Paving Improvements
New Electronic Marquee
HVAC at 4 sites (besides SMS):
San Miguel / Juntos Elementary School
Vargas Elementary School

Fairwood Elementary School

Cumberland Elementary School 9






March 4™ Steering Commﬁtee Meetmg

i

Sunnyvale Middle Schgr s

Project Packages |
P*'M 1

Classrooms New Construction
to Remove Portables
» Classrooms: General Education,
Special Education, ELD
* Art Lab
* Wood Shop / Flex Lab
* Faculty Work Rooms
* Restrooms
* Qutdoor Learning (Academic Quad)

$40,477,000

Hardcourts & Fenci
e Hardcourts
ning Enh ments
Metal Fencing

$2,503,000

New Electives
Drama Classroom
Science Classroom

$2,964,000

Exlstlng Classroom Enhancements
Modernize Existing Classrooms
Reconfigure Spaces for 6" Grade
Science
Convenience Power Upgrade
Restroom Modernization

$9,134,000 M

Administration & Entry Point
* Reconfigure Administration / Front
Office
» Create Pass-Through / Main Entry
* Entry Plaza

$3,640,000

Parking & Drop-Off
« Student Drop-Off Lane
= Visitor Parking
+ Staff Parking
» Electronic Marquee
« Bike Parking

$2,086,000

SR




March 4™ Steering Committee Meeting
"_v_"“-_ Tt

y

MPR & Food Service
* Reconfigure MPR + Structural
Upgrade
Reconfigure Kitchen and Serving
Music Room Modernization
Student Quad Enhancement
Shade

Site-Wide Improvements
« Site Utilities & Electrical Capacity Upgrades $5,286,000 (partial scopes 01+11)
* HVAC $1,880,000
« Safety Locks $179,000
* Paving & Site Improvements $710,000
« Classroom Furniture $1,524,000
« Classroom Technology + Fiber Upgrade $2,529,000

$12,108,000

g |6

Athletics Buildings d gl 3 = [ Library & Student Support
* Gymnasium Modernization R ‘ Structural U
* Restroom Mod @ Gym
* Fitness Room Conversion ‘
* New Locker Rooms

|
$12,703,000 i
$5,595,000

2
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March 4™ Steering Committee Meeting o
. e . . . SUNNYVALE | 5OARD OF EDUCATION
Prioritization Activity wer woron | PRIORITIZATION ACTIVITY
District-Wide $80M
SCcenario2SCcopeS  paememmems EEEE———— | | @ 000
«  Routine Maintenance @ 50% ] $70M
« HVAC Priority Sites |
« Classroom Mod/Reconfig T
« Restrooms/Power Access e $60M
«  MPR/Food Service S A
$5o,541,ooo-.______§; _______ $50M
Sunnyvale Middle School o] $40M
Project Packages ]
. s3M
s
R $10M

13



March 41 Steering Committee Meeting

| B AN
Prioritization Activity Results

SMS - Hardcourts & Fencing - $ 50,541,000

SMS - New Classroom Building & Removal of Portables

All Sites (except SMS*) - Safety Improvements @ $3.1M

SMS - HVAC Improvements
HVAC Improvements at Cumberland, Fairwood, San Miguel, Vargas

Highest Priority

*SMS was excluded from this scope since safety improvements are integrated within other SMS scopes. 4



March 41 Steering Committee Meeting
Prioritization Activity Results

SMS - Administration & Front Entry

SMS - Athletics: Fitness Classroom, New Locker Rooms, Removal of Portables
SMS - Classroom Technology Upgrade
SMS - Modernize Existing Classrooms

§ $ 50,541,000

Savings could be realized for
projects below the $50M line, in
which case the projects above the
line could be implemented in the

order they are prioritized.

15



Board of Education Discussion
Revisions to Project Priorities

LPA

Project Priorities (beginning with the highest priority):

o HVAC Improvements at Cumberland, Fairwood, San Miguel/Juntos, and Vargas Elementary Schools

o HVAC Improvements at Sunnyvale Middle School

o Safety Improvements at All Sites excluding Sunnyvale Middle School (to the total of $3.1M. SMS
improvements are embedded in other prioritized projects)

o New Classrooms at Sunnyvale Middle School and Removal of Portables

o Hardcourts and Fencing at Sunnyvale Middle School

o EXxisting Classroom Enhancements at Sunnyvale Middle School Droject; in the queue if

o Classroom Technology Upgrade Site-Wide at Sunnyvale Middle School savings are realized

o Improvements to Athletics Spaces at Sunnyvale Middle School: Reconfigure Fitness Classroom, Build
New Locker Rooms, Removal of Portables

o Parking and Drop-Off Enhancements at Sunnyvale Middle School

o Administration & Front Entry Improvements at Sunnyvale Middle School

16



Board of Education Discussion
Requesting Approval/Adoption of the Facilities Master Plan
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5 LPAmasterplans.com/sunnyvale-sd-fmp/

For more information, visit the

Facilities Master Plan Website!



LPA

Changing Lives by Design”




