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PROCESS
BACKGROUND



The Facilities Master Plan (FMP) has a far 

reaching education partner engagement process.  

This has been accomplished through the use of 

online surveys, community meetings, and focused 

interviews. 

In addition to the outreach processes, the FMP 

focuses on coordinating the District’s educational 

program goals with the proposed facility 

improvements.  The projects are shown on a site 

master plan, to allow for better coordination of 

short and long range improvements.  Each project 

is itemized to provide better continuity of the 

overall plan and is coordinated with the estimated 

budgets.  The intent of listing and phasing 

each project allows the District to manage the 

implementation of the projects with the greatest 

flexibility in the future.  

DISTRICT INFORMATION
The Sunnyvale School District (SSD or District) sits within the Silicon Valley region of San Francisco’s 

southern Bay Area.  Reaching north to brush the San Francisco Bay, Sunnyvale nestles between the 

Cities of Mountain View to the west, Santa Clara to the east and Cupertino to the south.

SSD spans 17 square miles, serving approximately 6,000 students across its comprehensive 

preschool program, eight elementary schools, and two middle schools throughout the city of 

Sunnyvale.  The District is proud to have earned a number of state and national awards for their 

program, including National Blue Ribbon Schools and California Distinguished Schools.   

Mission Statement
Our mission is to provide every student with a strong foundation of academic, behavioral, and 

social-emotional skills to prepare them for success in a diverse, challenging, and changing world. 

Vision
Each school in the Sunnyvale School District will be known for developing global-minded learners 

by providing an exemplary education for every student, building on individual strengths, embracing 

diversity, and fostering community responsibility.

source: sesd.org
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Facilities Needs and Conditions Assessment
In the summer and fall of 2020, the FMP kicked 
off the Facilities Needs Assessment through a 
series of site walks at each school within the 
District.  During that time, members of the LPA 
planning team interviewed each principal then 
walked their site together, verifying the accuracy 
of the District’s site plans, taking representative 
photographs of typical spaces inside and outside 
the buildings, and documented room uses.

Concurrently, a second consulting firm, Bureau 
Veritas (BV) performed a detailed analysis of 
building conditions, beginning with their own 
set of site walks.  While LPA’s analysis focused 
on the appropriateness of the buildings as they 
relate to the district’s educational program, BV’s 
assessment reviewed the facilities’ condition and 
its system’s remaining useful life over the course 
of the 10-year FMP lifespan.

Site Master Planning
After the data-gathering phase of the FMP, the 
planning team develops Draft Site Master Plan 
diagrams.  These drafts are presented during 
the Town Hall meeting, after which the Draft 
Site Master Plan diagrams remain at each of 
the school site, for the community to view and 
provide input.  After site review of the Draft Site 
Master Plan diagrams, LPA meets one-on-one 
with the Principals to review the site comments 
and solidify the Master Plan diagrams.
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