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Facilities Master Plan Update

Schedule Overview

2020

October November December Janu

winter bieak jummer break

PHASE

. update draft final
Board of Education BIE E E

Outreach Teacher + Staff Student
Survey Surve

MP Diagram Review
Stakeholder Engagement . .

SSC SSC

School Site Committees # #2
tg\glfiﬁ 1-on-1

Data Collection
Collection
Demographic Review Demographics
Review
Facilities Needs Assessment prircioals
Assessments
Focus Groups Visioning || Docurr2ntation

: P Cost Analysis
ite Diagram . - Analys|
S te agrams Site Mz ster Plan Concepts + Prioritization

Funding Sources Finalize FMP
Analysis / Financial Plan | Documents

Financial Analysis




—acilities Master Plan Update
FMP Activities Progress

Educational
Vision and Goals

[your district’s
educational vision
translated into space
diagrams and
recommendations]

LPA

In documenta

Demographics
Review

[align long-term

school site capacity]

enrollment peaks with

LPA

AV 4

Community

» district leadership group
« district focus groups
« facilities master plan committee
* school site groups
community outreach

Ohgomg

Facilities
Needs

LPA Assessments

[assess existing
buildings and systems]

/

Completed

Financial
Analysis

[current and
potential funding
analysis]

Completed

Cost Estimates
and Prioritization

Master Plan
Diagrams

[roadmap for growth]




Facilities Master Plan Update

FMP Activities Progress

Dec. 2020 /

program focus groups

curriculum, instruction &
assessment

special education

maintenance, operations
& facilities

food & nutrition services
technology services
student services

library

board of
education

ongoing

facility
master plan

committee
ongoing

school site input

principal interviews
teacher & staff survey
student survey
parent & teacher survey
town hall meetings

1.1 principal meetings

District

district

leadership
ongoing

Community

community outreach

communication plan:
developed with SESD
communication director

School Site

—p April 2021
=P March 30t 20217

=P | ate April 2021



Facilities Master Plan Update

Program Focus Group Common Themes

* Create flexible, robust classroom spaces that:

 Connect visually and physically to shared

indoor/outdoor spaces.

* Support physical movement and re-grouping for

varied group sizes.

* Integrated materials and technology within the

classroom.

« Program Planning Room: a flexible space used for

Professional Development and After School programs.

 Middle School Electives: combine traditional electives into

blended programs.
* Provide student choice; explore a ‘Hot Desking” model.

* Support the Library as the Hub of school; support student

independence.



Facilities Master Plan Update
M&O Focus Group Findings: District-Wide

Campus Work Done To-Date

PR
.
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No Major Modernization
 Sunnyvale Middle
Partial Renovation / Partial New Construction ' ¥ o W 4 )
 Cherry Chase Elementary (2011) S \ ot
 Fairwood Elementary (2009-2012)
 Vargas Elementary (2009-2012)
Comprehensive Modernization

« Cumberland Elementary (2011)
 [Lakewood Tech EQ Elementary

« San Miguel / Juntos Elementary (2011)
« Columbia Middle

Campus Rebuild/Renovation

« Bishop Elementary (2019/20)

* Ellis Elementary (currently under DSA review)



Facilities Master Plan Update
M&O Focus Group Findings: District-Wide

District Wide Facility Needs

* Digital marquee at school frontage
« District-wide technology upgrade

 Replace rubber surfacing at all play structures
over the life of the master plan

* Replace play structures that will reach 20-years
of age within the life of the master plan

 Address conduits running along covered
walkway canopies

 Seal-coat all hardcourts

* Notes:
« all fields are maintained by the city
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Principal Survey & Site Walks
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Bishop Elementary Cherry Chase Elementary Cumberland Elementary
Principal Priorities Principal Priorities Principal Priorities
1.  (none, the principal is happy 1. Windows / doors 1.  School assembly.space
with the facilities )y || — \
) ik L_Jtilitly Infrastructure 2. Enhance natural light in the
[ Cr L classrooms
~&s Classroom modernization
with technology Upgrade \ 3. PE and general storage for after

school programs, PTA, etc.



—acilities Master Plan Update
Principal Survey & Site Walks
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Ellis Elementary Fairwood Explorer Lakewood Tech EQ
Principal Priorities Principal Priorities Principal Priorities
1. Lunch / cafeteria flexibility - tables 1. 'Réstrooms .
outside _aF e '
2@ EIEFroNic marguee
\\
2. Program room spaces 3 y R T Syerouad
3. Additional classroom space y \\
y
y \
N\
e - A
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—acilities Master Plan Update
Principal Survey & Site Walks

Vargas Elementary

Principal Priorities Principal Priorities
1.  Parking fastudent drop-off.area 1.  Update play structure
2. Space fOr WAL, DramaPt™usic 2. Address drop-off/pick-up congestion

P radent res‘t\rpoms

12



Facilities Master Plan Update
Principal Survey & Site Walks

voice amplificat

‘; Electives S

2. Expanc ffice (confidential .
offices, meeting spaces, space for all-
hands meetings)

3. Curb appeal / general appearance

13



Facilities Master Plan Update
Teacher & Staff Survey Findings: Top Priorities

District-Wide

1.

2.

Building HVAC Systems

Modernization of Existing
Buildings / Classrooms

Student / Staff Restrooms

Tie between:

Parking / Drop-Off
Circulation

Replace Portable
Classrooms with New
Construction

Classroom Furniture
Technology

Elementary Schools

1.

2.
3.

Student / Staff Restrooms
Building HVAC Systems

Modernization of Existing
Buildings / Classrooms

Classroom Furniture
Parking / Drop-Off Circulation

Replace Portable Classrooms
with New Construction

Middle Schools

Building HVAC Systems

Modernization of Existing
Buildings / Classrooms

Student / Staff Restrooms

Technology

Replace Portable Classrooms
with New Construction

Classroom Furniture

Parking / Drop-Off Circulation

responses



Facilities Master Plan Update

Student Survey Findings: Top Priorities

All Responses
1. Drinking Fountains
2. Gym / Locker Rooms

3. Classrooms

4. Blacktop and Playgrounds
MPR / Cafeteria

6. Areas for Collaboration

Grades 4 & 5

1. Drinking Fountains
2. Blacktop and Playgrounds
3. MPR / Cafeteria

4. Classrooms
Areas for Collaboration

6. Outdoor Areas to Gather

Grades 7 & 8

1.

2.
3.

Gym / Locker Rooms
Drinking Fountains

Classrooms

Classroom Technology
Qutdoor Areas to Gather

Areas for Collaboration

64%
response rate!

responses
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FMP Website
S SUNNYVALE 2020/2021

SCHOOL DISTRICT FACILITIES MASTER PLAN
LEARN TODAY LEAD TOMORROW

‘ % . -
Ipamasterplans.com/Sunnyvale-SD-FMP

EAGLES



Facilities Master Plan Update
Next Steps

e Formation of School Site Committees

« Town Hall: March 30t"

Attendees:
FMPC
School Site Committees
Open to Public
Purpose:
To learn of the FMP process and findings.

To see first DRAFT Master Plan diagrams for all sites.
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LPA

Changing Lives by Design”




