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Firm Overview

54
400+
50%
10
120+

energy + water use / user experience / health + wellness focus

years in business

Sacramento

employees

workload dedicated
to education

Irvine

® San Diego :

Integrated disciplines Dallas

San Antonio

sustainable projects



Facilities

Cupertino Union SD
Orinda Union SD
Burlingame SD
Redwood City SD
Encinitas SD
Fountain Valley SD
Westminster SD
Anaheim ESD
Galt JUESD
Centralia SD

Del Mar Union SD
Hawthorne SD
Norris SD

Oxnard SD
Merced City SD
Arvin Union SD
San Marcos USD
Grossmont UHSD
San Diego USD
Sweetwater UHSD
Hesperia USD
Colton JUSD
Irvine USD

75+ facilities master plans and local bond implementation programs
$18.5B facilities improvements / $6.55B in local bond elections

Arcadia USD

La Canada USD
Newport-Mesa USD
Wiseburn USD

Long Beach USD

Los Angeles USD
Temple City USD
Huntington Beach UHSD
Capistrano USD

Chino Valley USD
Centinela Valley UHSD
Placentia-Yorba Linda USD
Anaheim UHSD
Norwalk-La Mirada USD
Downey USD

Orange USD

Paramount USD
Compton USD

Lynwood USD

Burbank USD

Azusa USD

Tustin USD

Santa Monica-Malibu USD

Master Plan Experience

Morgan Hill USD
Carmel USD

Mt. Diablo USD
Tamalpais UHSD
Pleasanton USD
Dublin USD
Fremont USD
Milpitas USD
Sequoia UHSD

San Lorenzo USD
Gilroy USD
Alameda USD

Davis JUSD

Lodi USD
Fairfield-Suisun USD
Tahoe Truckee USD
Lake Tahoe USD
Western Placer USD
Eureka City SD
Lucia Mar USD
Modesto City Schools
Woodland JUSD
Santa Barbara USD




Integrated Design Philosophy

single-point

client-inclusive & stakeholder driven LPA

contact

a holistic approach to problem solving engineering
that places the client in the center

fostering participation and direct interaction
with the multidisciplinary team of specialists

* FMP is first step in facilities improvement process

 recommended every 3-5 years by CDE and to
apply for state funding

* important to engage district and local community

architecture

interior

design

stakeholders
+ data driven decision making
 sustainable focus facilitates good stewardship

» development of high-performance learning educational

environments facility
planning

landscape
architecture

* building upon Sunnyvale School District’s mission
and strategic vision

technology



Facilities Master Plan Components

LPA

Demographics
Review

Educational
Vision & Goals

Enrollment Trends
+ Site Capacities

+ Student Loading Standards
+ Attendance Policies

» Student Capture Rate
District Brand Image

District Mission Statements
* Guiding Principles

» Student Learning Methodologies
* Program Standards

* Technology Integration

* Increased Student Outcomes &
Achievement

Collaboration

» Community Stakeholders .
« District Staff & Teachers Cost Estimates &
* Parents & Students Prioritization

*« Communicate Needs . . . .

» Campus Master Plan Concepts

* Build Support for District Goals

Financial

Analysis Final
Facilities Master Plan

Recommendations

Facilities
Condition
Assessments

Local Revenue
+ State Eligibility
* Voter Approved

» Campus Overview
+ Existing Conditions

» Health/Life Safety Issues
+ Code/ADA Compliance
+ Building Systems
» Safety Strategies

Options
Funding Plan
Scenarios

Community Outreach




Stakeholder Outreach Structure

program focus groups

elementary programs
secondary programs
special education

maintenance, operations
& facilities

food & nutrition services
technology services
transportation

other specialized
programs

District

board of

education

| hlgh school

school site input
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principal interviews
staff surveys
town hall meetings

1:1 principal meetings
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district

master plan
committee

stakeholders

50%

district
leadership

Community

community outreach
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communication plan:
developed with SESD
communication director

iﬂw for S in s

stakeholders

School Site




Learning to Work Differently

facilitating input - meeting schedules

proactive communication
email
google docs

FMP website

on-line collaboration tools
go-to-meeting

skype
zoom

interactive engagement

survey monkey

principal questionnaire
teacher / staff / student surveys

board workshops




We believe a sustainable master plan is...

People-Driven
district stakeholder groups engaged

* Research-Informed
facilitating increased student outcomes and achievement

« Learner-Centered
sustainable high-performance learning environments goal

- Exploratory

options and alternatives analysis

° Transparent
consensus building process

* Implementable
prioritized projects tied to funding

- Long-Range

forward looking recommendations



LPA

Changing Lives by Design”




