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LPA agenda | fmp committee meeting 02

FMP Process To-Date

Teacher & Staff Survey Findings

Educational Program Vision

Middle School Sites Opportunities Charrette
Group Activity

Present Back

Next Steps + Open Discussion

5 minutes

15 minutes

20 minutes

o0 minutes

15 minutes

5 minutes



T PA FMP Process To-Date




FMP process to-date | schedule



| AW FMP process to-date | stakeholders

oct 14,21

July 18 \/J

district focus groups

educational services
skilled maintenance
hvac systems
plumbing
electrical
grounds

student nutrition
services

information technology

transportation &
garage

board of

education

facility
master plan
committee

steering

committee

school site input

school site visits
student engagement
principal surveys
teacher & staff surveys

parent & community
surveys

community outreach

communication plan
town hall forum

voter opinion survey

VSept 24 - Oct 3

upcoming: survey + onsite input

VJuIy 18
VNOV 4-13

upcoming



Stakeholder Engagement Update

LPA Teacher & Staff Surveys



teacher & staff survey | district-wide results

How would you rank the functionality of the following:

general education classrooms

student services and counseling spaces
staff and administrative spaces
assembly spaces

specialized project / electives spaces

physical education / athletics buildings

* * * * %k * kX %* %k Kk

terrible, needs to be functions well, but functions well, but excellent
needs to be expanded / needs an update needs new

replaced reconfigured of finishes furniture /

with new technology

construction

responses



teacher & staff survey | elementary school results

How would you rank the functionality of the following:

general education classrooms

student services and counseling spaces
staff and administrative spaces
assembly spaces

specialized project / electives spaces

physical education / athletics buildings

* * * * %k * kX %* %k Kk

terrible, needs to be functions well, but functions well, but excellent
needs to be expanded / needs an update needs new

replaced reconfigured of finishes furniture /

with new technology

construction

responses



replace portables with permanent construction
classroom furniture

other

restroom improvements

covered outdoor eating area

spaces for counseling and wellness
athletics buildings (gym, fitness rooms)
classroom interiors (paint, carpet, cabinets)
library / glc

access to technology / wireless internet
outdoor areas for learning

indoor eating area

play equipment / play structures
maker/steam space

hardcourts / blacktop

music rooms

playfields

responses

Frequency that item was mentioned as a top priority:

A

A

teacher & staff survey | top priorities for existing spaces: district-wide

Write-in responses include the following spaces:
« restroom / plumbing

» performance space

« special education classrooms and support spaces
» offices / faculty spaces

e secured campus

« garden / outdoor learning

« field / track

» exterior paint

« site lighting

* covered outdoor dining

* gym
s mpr
*  kitchen

10



classroom furniture

replace portables with permanent construction
restroom improvements

safety and security enhancements

large assembly / performance space (event center)
other

outdoor learning spaces

specialized classrooms for electives (art, music, science, steam, etc)
modernization of existing buildings / classrooms
parking / drop-off circulation

building hvac

technology (wireless internet, presentation equipment)
specialized classrooms for special education

student / staff collaboration areas

playfields and hardcourts

curb appeal / exterior appearance

wellness center / student services facilities

responses

Frequency that item was mentioned as a top priority:

A

4

teacher & staff survey | top priorities for desired new spaces: district-wide

write-in responses include the following spaces:

charging stations / solar panels

indoor eating area / larger cafeteria

large, centralized staff room, collaborative space,
teacher’s lounge

site landscape / trees

rubberized track

gym / event centers at hyde, kennedy, miller

a safe, calm room for students to go to

outdoor learning spaces

increase staff parking

17



teacher & staff survey | middle school results

How would you rank the functionality of the following:

general education classrooms

student services and counseling spaces
staff and administrative spaces
assembly spaces

specialized project / electives spaces

physical education / athletics buildings

* * * * %k * kX %* %k Kk

terrible, needs to be functions well, but functions well, but excellent
needs to be expanded / needs an update needs new

replaced reconfigured of finishes furniture /

with new technology

construction

responses

12



teacher & staff survey | middle school results

Cupertino Middle School
27% response rate

Hyde Middle School
31% response rate

Kennedy Middle School
52% response rate

Lawson Middle School
50% response rate

terrible, needs to be replaced with new construction
needs to be expanded / reconfigured

Miller Middle School functions well, but needs an update of finishes

68% response rate

functions well, but needs new furniture / technology

excellent!

Rate the Functionality of the General Education Classrooms
responses 13



teacher & staff survey | middle school results

Cupertino Middle School
27% response rate

Hyde Middle School
31% response rate

Kennedy Middle School
52% response rate

Lawson Middle School
50% response rate

terrible, needs to be replaced with new construction
needs to be expanded / reconfigured

Miller Middle School functions well, but needs an update of finishes

68% response rate

functions well, but needs new furniture / technology

excellent!

Rate the Functionality of the Student Services and Counseling Services
responses 14



teacher & staff survey | middle school results

Cupertino Middle School
27% response rate

Hyde Middle School
31% response rate

Kennedy Middle School
52% response rate

Lawson Middle School
50% response rate

terrible, needs to be replaced with new construction
needs to be expanded / reconfigured

Miller Middle School
68% response rate

functions well, but needs an update of finishes

functions well, but needs new furniture / technology

excellent!

Rate the Functionality of the Assembly Spaces (GLC, Library, MPR)
responses 15



teacher & staff survey | middle school results

Cupertino Middle School
27% response rate

Hyde Middle School
31% response rate

Kennedy Middle School
52% response rate

Lawson Middle School
50% response rate

terrible, needs to be replaced with new construction
needs to be expanded / reconfigured

Miller Middle School functions well, but needs an update of finishes

68% response rate

functions well, but needs new furniture / technology

excellent!

Rate the Functionality of the Specialized Project / Electives Spaces
responses 16



teacher & staff survey | middle school results

Cupertino Middle School
27% response rate

Hyde Middle School
31% response rate

Kennedy Middle School
52% response rate

Lawson Middle School
50% response rate

terrible, needs to be replaced with new construction
needs to be expanded / reconfigured

Miller Middle School functions well, but needs an update of finishes

68% response rate

functions well, but needs new furniture / technology

excellent!

Rate the Functionality of the Physical Education / Athletics Buildings
responses 17



LEPA teacher & staff survey | middle school results I3 <iassroom interiors (paint, carpet, cabinets)

u classroom furniture
u library / glc
Cupertino Middle School B athletics buildings (gym, fitness rooms)
o Q L¥ U
Hyde Middle School ! I
u outdoor areas for learning
n music rooms
Kennedy Middle School art rooms
K o K science labs
u maker/steam space
u computer lab
Lawson Middle School
A B [ o4 D H [ [ Q R T U
Miller Middle School
K o Q
spaces for counseling and wellness

n kitchen / serving area
Existing Spaces that Require the Greatest Amount of Improvement nother
responses 18

H hardcourts / blacktop

u playfields

u play equipment / play structures

O indoor eating area
covered outdoor eating area
@ access to technology / wireless internet

B restrooms

B replace portables with permanent construction




LEPA teacher & staff survey | middle school results

Cupertino Middle School
27% response rate

Hyde Middle School
31% response rate

Kennedy Middle School
52% response rate

Lawson Middle School
50% response rate

Miller Middle School
68% response rate

Top Priorities for Desired New Spaces or Enhancements
responses

u parking / drop-off circulation

u safety and security enhancements

B modernization of existing buildings

B building hvac systems

H replacement of portable classrooms

u student / staff restrooms

u technology (wireless internet, presentation)

u classroom furniture

n wellness center / student services facilities

specialized classrooms for electives

K specialized classrooms for special education

n curb appeal / exterior appearance
playfields and hardcourts

n administration / front office

O student / staff collaboration spaces
exterior gathering areas (quad)

Q@ interior gathering areas (student union)

B outdoor learning spaces

B parent volunteer spaces

large assembly / performance (event center)

n other

19



Educational Program Vision

LPA Translation to Space



LPA % specs | overview

Demographics
Review

Educational
Vision and Goals

Enroliment Trends
* Site Capacities
« Student Loading

District’s Mission Statement
¢ Guiding Principles
* Student Learning

Methodologies Standards
« Program Standards * Attendance
Boundaries

* Technology Integration
Increased Student Outcomes
and Achievements

New Development

Collaboration

Community Stakeholders .
District Staff and Teachers Cost Estimates
Parents and Students - - - . and Prioritization

Communicate Needs
Campus Master Plan Concepts
Build Support for District Goals

Financial

Facilities Analysis Final
Condition Local Revenue Facilities Master Plan
Assessments . State Eligibility Recommendations

* Voter Approved

Campus Overview Options
+ Existing Conditions Funding Plan
« Health/Life Safety Scenarios

Issues
Code/ADA Compliance
Building Systems

Visual Observations

Community Outreach



LPA % specs | overview

Educational Specifications:

A set of guidelines that help to
establish district standards for
building design. Incorporating
sizes, furniture styles, equipment,
and adjacencies, this document is a
tool for creating equity and parity
across all sites.

22



|0l ed specs | classroom

mobile
presentation
station

projection +
presentation wall

Features + Design Objectives

* In-room resources for
project-based learning /
prototyping.

» Encourage co-teaching and
collaboration through room-
to-room connections.

[project display + writable surfaces]

[flexible operable partition
huddle classroom wpi)th glaziﬁg,
space] writable, and/or
tackable surfaces
[adjacent
classroom]

o e e

—

w
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backpack storage/hooks

storage for classroom resources
classroom

entr
y OUTDOOR LEARNING

23



LPA  ed specs | classroom

[projection + presentation]



LPA  ed specs | collaboration areas

[shared resources]

[individual
writable
surfaces]



LPA  ed specs | collaboration areas

[presentation + idea-sharing]

26



mobile book
shelves with
locking casters

mobile
presentation
station

projection +
presentation wall

LPA % specs | kindergarten

KINDERGARTEN
PLAY YARD

I
1
I
I
I
I
I
L}

group area
+ classroom

I
I
I
I
I
I
I
I
]
I
I
]
L]

[small
65 SF

library]

[storage]

130 SF

[whole group
seating area]

[whole groupi
rug areal] :
: [shared work

room]
200 SF

e

[project display
+ writable surfaces]
backpack storage/hooks

classroom
entry

[adjacent
kindergarten
classroom]

Features + Designh Objectives

Flexible, collaborative
spaces that allow
movement.

Shared work room allows
teachers to collaborate.

27



LPA  ed specs | kindergarten



LPA % specs | innovation lab (middle school)

Features + Design Objectives

Content-creation hub of
resources and equipment.
Simple storage solutions
easily accessible by

students, managed by staff.

Library-adjacent for a
research, design, build
workflow.

operable glazing

wall storage

rage

[equipment +
materials storage]

wall st

[adjacent GLC,
Library, or other
Collaboration Area]

[creation +
project areal

UL RTRNTNIETTTOOMC TR TPRMARAR

[}
[a}]
[{v}
]
)]
=
C
‘n

OUTDOOR
LEARNING

mobile magnetic

whiteboard(s)

projection +

presentation wall

mobile presentation

station

roll-up garage door

with glazing

29



LPA ed specs | innovation lab (middle school)

[presenta_tion +
[natural light + ventilation] idea-sharing]



LPA  ed specs | innovation lab (middle school)

31



LPA ed specs | innovation lab (middle school)

[flexible wall with
writable surface]



projection +
presentation
wall

[practice i i [practice
room] room]
200 SF 200 SF

views to practice rooms

[band/orchestra room]
2,000 SF

perimeter:
tackable + writable surfaces

classroom
entry

I %0l ed specs | music: band/orchestra and choir

Features + Designh Objectives

projection +
presentation
[chorus room] wall

1,200 SF

perimeter:
tackable + writable surfaces

Secured instrument storage
of varying sizes.
Acoustically-appropriate
interior atmosphere.
Acoustic separation from
adjacent spaces.

33



LPA  ed specs | music: band/orchestra and choir

[acoustic treatments]

[projection + presentation wall]



I AW ed specs | student union

Features + Design Objectives

Interior serving area.
Cafe-style furniture creating
a comfortable and varied
environment that provides
choice in seating.

Interior and shaded exterior
dining.

35



I =0 od specs | event center

[multi-use / gym:
flat floor with motorized collapsible

flexible seating for raked audience]
5,000 SF

Features + Design Objectives

* Modeled after Cupertino MS
Event Center.

 Modified to support

[concessions]

performances. 150 SF [stage] [green
[office] 1,800 SF room]
150 SF 750 SF

[mat room] [fitness]
3,500 SF 2,800 SF




LPA  ed specs | event center

g7/



LPA  ed specs | event center

3¢



ed specs | learning center

natural daylight

wellness o
center

Centralized hub of student

. Features + Designh Objectives
adjacent services.

Perimeter offices provide
privacy.

Shared, small group area
provides pull-out space.

39



IN oW ed specs | wellness center

Features + Design Objectives

* Spaces for respite and focus. adjacent
learning
* Mental health support. center

Small library of wellness
resources.

natural daylight

projection +
presentation wall

40



LPA  ed specs | learning + wellness center

41



LPA  ed specs | outdoor learning



LPA  ed specs | outdoor learning



LPA  ed specs | outdoor learning



Middle School Sites Opportunities Charrette

LPA Group Activity



LPA middle school site charrette | materials + instructions

EXISTING BUILDINGS EXISTING SITE DIAGRAM TEACHER SURVEY DATA +
keep spaces for reference ASSESSMENT SNAPSHOT

| for reference
* IS - |

NEW BUILDINGS + FIELDS EXISTING SITE AERIAL
add/modify spaces your canvas

pens + post-it notes - explain your ideas

glue sticks - secure the pieces

scissors - modify pieces as needed

46



middle school site charrette | guiding questions

BIG PICTURE THINKING
Which space types should be clustered?

What is the ideal site organization?

How should COLABSs (student collaboration areas) and
other services/resources be distributed among
classrooms?

47



LPA next steps

In lieu of a January FMPC meeting,
committee members are asked to
attend one of the 5 Town Hall
meetings.

The schedule of Town Hall
meetings will be distributed in early
December.

EE




FMP website:

ILPA LPAmasterplans.com/Cupertino-USD-FMP






